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On February 25, 2019, East Buffalo Township Supervisors received a letter from Attorney Brian 

P. Gabriel, who represents the Lewisburg Borough. The letter, dated February 20, 2019, was 

addressed to the Buffalo Valley Regional Police Commission and the Township Supervisors, with 

the purpose of the letter stated as being the “Ongoing Breach of the Intergovernmental 

Cooperation Agreement by East Buffalo Township”.  

 

As elected officials of East Buffalo Township, we have been working with our solicitor to provide 

a written response to the Borough’s attorney. Executive Sessions were held on March 18th and 

March 22nd due to threatened litigation.  

 

Since 2016, the Township has made repeated attempts to work with the Borough to review the 

Agreement. As the people charged with executing the Agreement have changed, the 

document’s ambiguity and disorder has presented challenges in implementation. The initiative 

of the Township in 2016 was a proactive approach to strengthen the Agreement language so 

that public officials of the future have a stronger framework, the Department and Commission 

have organizational strength, and the public is provided with appropriate police services. From 

the onset, the Township has noted that the entire Agreement needs to be reviewed as there 

are terms which are outdated, inconsistent, contradictory, not used, inaccurate or simply in 

need of updating given what we have learned since the Department became operational in 

February 2012. Flawed Agreement language presents potential obstacles for the municipalities, 

individually and jointly, and threatens the stability of the regional department. It was, and 

continues to be the desire of the Township to remove as many hurdles as possible in this mutual 

long-term endeavor. 

 

On January 30, 2017 a small group representing each municipality met and found consensus on 

a few clauses of the Agreement. All agreed that a second meeting would be scheduled for 

February 15, 2017. On February 10, 2017, the Borough cancelled the meeting, and with that 

action completely abandoned direct discussions with the Township. 

 

The Township recognizes that funding is the central factor to be resolved before progress can 

be made on the remaining Agreement clauses. Over the past two years, in an attempt to break 

the gridlock and get the Borough back to open discussions, the Township has offered 

alternative funding options. The Township’s proposed funding arrangements and attempts to 

engage in discussions have been rebuffed by the Borough.  

 

Since 2016, three solicitors – those representing the Township, the Borough and the 

Commission – have not been able to come to agreement on the terms and conditions of the 
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flawed language of the police Agreement. Now, from the Township perspective, it would seem 

that the Borough would rather waste taxpayer dollars on attorney fees than to either sit down 

with the Township to discuss the Agreement terms or fund 50% of the Department. Should the 

Borough decide to move forward with legal action, a court will make a determination on the 

cost allocation, the funding dispute will be settled, but the municipalities would still be left with 

a flawed Agreement and little to no chance for open discussions to improve the terms and 

conditions of the Agreement. 

 

We have instructed our solicitor to provide Attorney Gabriel a written response, which shall 

formally reject the Borough demands, as the Township has not breached the agreement. Once 

again, our solicitor will present a Township proposal to meet with Borough designated 

representatives to discuss the Police Intergovernmental Cooperation Agreement. It has been 

and continues to be the desire of the Township to work with the Borough to correct all of the 

terms of the Agreement. It is not the intention of this Board to engage in expensive litigation or 

termination of the mutual agreement and/or the Buffalo Valley Regional Police Department. 

But, we also must question why the Township would continue in an arrangement with an entity 

that has threatened legal action after their demonstrated and continued unwillingness to 

engage in direct discussions with the Township.  


